Purpose

The purpose of this booklet is to provide you, the “New Chapter President”, with a quick reference aid in executing your office.  This resource provides an overview of the following:

· APICS Society Structure 

· President’s Action Plan

· Where the Region fits in

· What the Region Leadership does

· Broad descriptions of the responsibilities of the Chapter President

· Broad descriptions of your Board of Directors (BOD)

· The transition process which includes a list of some of the documentation which might make chapter operations more effective and efficient

· A list of references from Society and Region to help you in leading and operating your Chapter
While this booklet is not all encompassing, we hope that it will provide you with some new perspectives and resources in undertaking your new position. This book does not supplant all the great materials provided by Society and Region, it supplements it – this book is a pointer to excellence!  The Society is undergoing several major changes and understanding these changes and making them work to the advantage of your Chapter may spell the difference between success and something less for your organization.  If the Region Staff can be of assistance, please contact them for assistance, and if they don’t know the answer to your question/dilemma, we’re confident they can find someone who does.  The book does contain spaces for you to “customize” to fit your needs.  If you need an additional copy or copies, one is available on the Region 7 website. 
PLEASE MAKE THE BOOK YOUR OWN!
Because -
None of us is as smart as all of us!
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