Functional Organization Chart 

Responsibilities to the APICS Board of Directors are Italicized

Effective January, 2001


Functions:

International Strategy

Organization Issues

Staff Planning

Strategic Planning

Executive Team Leader

APICS Board of Directors

Executive Committee of the APICS Board of Directors

The Finance Committee

The Planning Committee

The Rules and Procedure Committee



DED is co-leader, Management Team







CFO/DED is co-leader, Management Team




DED is co-leader, Management Team

Unit Functions:











Unit Functions:









Unit Functions:

Business Development and Strategic Initiatives






Business Process Improvements






Communications

Customer Service











Certification Operations








Meetings Management

Global Services











Finance










Member Services/Chapter Relations

Sales Operations











Human Resources








Membership Acquisition & Maintenance

Wilmerding Operations










Information Systems








Professional Development

Executive Committee & BOD









Virginia Operations








SIGs


Finance Committee










Administrative & Financial Liaison to E&R Foundation



C&C Council

Membership and Chapter Development Committee





Executive Committee & BOD







Conference Committees

Planning Committee










Finance Committee








Education Forum









Planning Committee








Finance Committee









Rules and Procedures Committee






Executive Committee & BOD















SOP, By-laws, and policies administration





Membership & Chapter Development Committee


























Planning Committee


























SIG Steering Committee



























Society Elections


Functional Organization Chart:  Programs and Products Business Unit

Responsibilities to the APICS Board of Directors are Italicized

Effective January, 2001

Functions:
Business Unit Profit and Loss

Co-leader, Management Team

Member, Executive Team

Organizational Issues

Staffing and Development Issues

APICS Board of Directors

Executive Committee of the BOD

Curricula & Certification (C&C) Council

Education Forum

Finance Committee

Planning Committee



Functions:






Functions:








Functions:





Functions:

Awards and Recognition



Governance Meetings






Chapter Education & Relations

Courseware Quality


Electronic and Print Advertising Sales

International Conference & Exhibition



Member Education



Education & Workshops for Members


Magazine






Speaker Relations and Services




Member Services




Educational Product Development


Marketing






Conference Committees






Membership Acquisition & Retention

Educational Product Management


Multi-media Publications Management











Membership Development


Special Interest Groups (SIGs)


Public Relations















Society Elections




Testing Psychometrics


Website Design and Content Update











Membership & Chapter Development
The C&C Council


Conference Committees














Committee





The Education Forum


Membership & Chapter Development Committee

















SIG Committees

















































































































































































































Functional Organization Chart for the Business Development Unit

Responsibilities to the APICS Board of Directors are Italicized

Effective January, 2001


Functions:
Business Unit Profit and Loss

Co-leader, Management Team

Member, Executive Team

Organizational Issues

Staffing and Development Issues

APICS Board of Directors

Executive Committee of the BOD

Finance Committee

Membership & Chapter Development Committee

Planning Committee



Functions:





Functions:






Functions:





Functions:





Functions:

Bookstore Operations and Sales

Shipping and Receiving




Call Center





International Associates



Relationship Development

Integrated Sales Management


Training Center Support




Customer Relations



Relationship Development


Revenue Development 

Materials Management



Warehouse Operations




Events Registration



Revenue Development



Strategic Partnering

Print Buying





Administrative Liaison to E&R Foundation

Executive Committee



Executive Committee 



Executive Committee

Executive Committee



Executive Committee









Functional Organization Chart for the Corporate Services Unit

Responsibilities to the APICS Board of Directors are Italicized

Effective January 2001


Functions:

Business Unit Profit & Loss

Co-leader, Management Team

Member, Executive Team

Organizational Issues

Staffing and Development Issues

APICS Board of Directors

Board of Directors, E&R Foundation

Executive Committee of the BOD

Finance Committee

Planning Committee



Functions:





Functions:




Functions:




Functions:



Functions:




Functions:

Business Process Analysis,


Domestic Certification


Accounts Payable



Benefits



Help Desk




Building Maintenance

Research,  Development,


Group Testing



Accounts Receivable


Compensation & Payroll

Information Services


Conference Ctr Operations

and Integration 




International Certification

Banking Relationships


Staff Development

Information Systems


Copy Center








Executive Committee


Budget




Recruitment



Database Reports



Mail Center














Cash Control Management

Regulatory



Member Records



Office Management














Contracts Management


Executive Committee

Online Services



Office Services














Internal/External Audits







Programming and Operations














Investments
 and 401(k) Program





Executive Committee















Risk Insurance














Tax Management














Finance Committee














Executive Committee














Planning Committee







Executive Director and Chief Operating Officer





Business Development Unit led by


Deputy Executive Director





Corporate Services Unit


led by


Chief Financial Officer and


Deputy Executive Director





 Programs and Products Unit


led by


Deputy Executive Director











Deputy Executive Director,


Business Development


Unit





Deputy Executive Director


Programs and Products


Business Unit








Customer Service 








Sales Operations








Global Services








Wilmerding Operations








Business Development and Strategic Initiatives








Communications











Meetings Management 














Professional Development 





Chief Financial Officer & Deputy Executive Director,


Corporate Services


Unit








Information Systems 








Human Resources








Finance 








Certification Operations 








Business Process


Improvements








Virginia Operations








Membership
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President’s Manual

