Communication

One of the keys to your success as a Chapter President is your ability to communicate effectively with your board of directors and membership.  As President, you bring knowledge, skills and aptitude to your position as do the other members of the BOD; however, your job will be much easier if you utilize the various avenues of communication available to you.  The following is not intended to be all inclusive of everything available; however, it may provide you with a point of departure.

· E-Mail – In this era of on-line operations in every aspect of our lives, e-mail is a great method of communicating with those who can help you with Chapter operations.  Listings of Society, Region, and Chapter resources are available to you in the following forms.

· The Presidents’ Mailing – Has been mentioned previously and is a valuable source of up-to-date information concerning the Society and its programs. This is now mailed electronically via the President’s ListServ plus electronic information sent by the Region Staff to keep you abreast of “local” conditions.

· Newsletters – Those of various Society entities (SIGs, etc), other Chapters, and other Professional Societies (NAPM/ISCM, ASQC, etc) may provide information on upcoming events, things you hadn’t thought of, new approaches to old problems, and so on.

· The Telephone – A great method of getting quick answers to the nagging questions of Chapter management.  May be a more direct means than 6 e-mails trying to define what the problem really is.  Also, a great way to “just call and say hello and how are you doing” – reach out and touch someone.

· Society Leadership Members – You are free to call members of the Society leadership with questions, comments, and suggestions at any time.  The leadership is helpful and really is there to serve the members.  There is a Society speaker at nearly every Region meeting, covering Society items of interest and, then, hosting a breakout Q&A session.

· Region Leadership Members – The Region leadership can provide you with information and suggestions on virtually any problem facing you and/or your Chapter.  They may not know the answer but you may rest assured that they will know someone who does.  Often, the Region leadership is a good place to start in seeking the answer to a question as they can, perhaps, cut down on the telephone/e-mail tag required to get a solution.

· Other Chapter Presidents – This applies to both those in and outside of our Region.  The individuals you meet and network with at Region Meetings and/or APICS International Conferences are valuable source of knowledge and will freely help you when they can.

· Past members of your Chapter’s BOD – Don’t ever discount the knowledge available from those who have served your Chapter in the past.  If nothing else, they may be able to answer the “Why do we do it this way?” questions.
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