LEARNING DYNAMICS

Course Outline

DAY ONE
LESSON ONE

Introduction

· Activity 1-1: Who are we?

· Workshop Objectives

· Overview

· Action Items

· Summary

LESSON TWO

Impromptu Speaking

· Objectives

· Tips and Process for Workshop

· Summary

LESSON THREE

Establishing an Adult Learning Environment

· Objectives

· Activity 3-1: Individual Best/Worst Learning Environments

· Activity 3-2: Group Summary

· Kolb Learning Style Inventory

· Activity 3-3: Group Debrief

· Summary

LESSON FOUR

Matching Training Methods to Learning Objectives

· Jacket Demo

· Objectives

· Learning/Retention/Training Methods

· Activity 4-1: Advantages and Drawbacks of Training Methods

· Summary

LESSON FIVE

Ethics

· Objectives

· Defining Values and Ethics 

· Summary

DAY TWO

LESSON SIX

Interpersonal Style

· Objectives

· Why is this Important?

· Activity 6-1: Keirsey Temperament Sorter

· Explanation of Temperaments

· Activity 6-2: Your Temperaments

· Activity 6-3: Temperaments and Learning Styles

· Summary

LESSON SEVEN

Using Interactive Communication Skills

· Objectives

· Listening

· Activity 7-1: Practice Listening

· Questions

· Answers

· Summary

LESSON EIGHT

Handling Problem Situations

· Objectives

· Defining and Handling Problem Situations

· Activity 8-1: Defining Problem Situations

· Five-Step Process

· Handling a Disappointing Event

· Summary

LESSON NINE

Getting and Using Feedback

· Objectives

· Training Evaluation

· Levels of Evaluation

· Steps Used to Conduct Training Evaluations

· Job Aid

· Activity 9-1: Group Feedback on Evaluation Forms

· Summary

LESSON TEN

Planning for the Future

· Objectives

· Learning Curve

· Activity 10-1: Three Key Learnings

· Activity 10-2: Action Plan

· Activity 10-3: Personal Expression

· Summary

COURSE AND INSTRUCTOR EVALUATION

