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Ways to Recruit & Develop Future Staff (Ideas from Ellen)
1. Ask non-staff members to participate in:

a. Presentations at region meetings with a presentation or sitting on a panel

b. Assistance with some region tasks – registration, tallying of evaluation sheets, etc.

2. Talk to targeted folks and ask if interested in assisting Region

3. Ask them to fill out application form (sometimes the process of actually doing the form will weed out those who say they want to do stuff, and those who actually will do stuff).

4. Assess presidents on certain skills/traits such as:

a. Dynamic

b. Commitment – do what they say they will do

c. Success and enthusiasm as president

5. Serve on region committees like:

a. Passport committee

b. Conference buddy

c. Finance Audit committee

Philosophy:


“Do something different to get different people”





Develop application form





Set deadline for returned applications.





Announce application to presidents at Election mtg in July.





Recruit to fill gaps





Determine Region needs gap





Post application on web site following election results





Immediately talk to Outgoing staff





Are there enough responses?





Identify potential candidates





Meet/talk with candidates





Analyze skills and attitudes of candidates





Determine # of positions needed





Select best fits





Notify all applicants (selected first)





Assign titles





Yes





N





Are they a fit?





Yes





N





End





Start





Note: Analysis of this current process revealed that there is no “development” of future staff included in this process.  





Wait for application deadline








PAGE  
2

