EXPERIEINCED TRAINER SYMPOSIUM

A One Day Skills Improvement Seminar

For Experienced Trainers

Symposium: 1. A drinking together or a banquet at which there is brilliant and entertaining conversation or exchange of ideas; 2. A collection of brief essays in which various writers express their views on some given topic; 3. A conference. 

COURSE DESCRIPTION

This course is designed for EXPERIENCED TRAINERS only. Having taken a Train-the-Trainer course in the past is a prerequisite for attending this course. The course material and instruction make the assumption that participants already have a clear understanding of the training process, writing objectives, lesson planning, presentation and the other techniques of teaching and training. It is also assumed that each participant has substantial experience speaking, training and presenting to a wide variety of groups and is prepared to contribute lessons learned from this experience for the benefit of the class. Because of time constraints, the course will be limited to 10 participants. 

Participants will be expected to come to the course prepared to present a 7 - 10 minute, interactive lesson on any topic (preferably something of interest to the presenter and not Body of Knowledge, but it’s up to the student). There will be no time allotted during the course for presentation preparation other than a brief time for setup immediately preceding each presentation. Because of course time constraints, no presentation will be allowed to exceed 10 minutes.

Presentation preparation should include appropriate audiovisual material of the student’s choice. A VDP, laptop with PowerPoint, overhead projector and flipchart will be available for student use. The student may supplement this with any handouts, models, displays or other audiovisual technique or material deemed to enhance the presentation. If you intend to use the laptop provided, please bring your PowerPoint presentation on a CD so it can be preloaded onto the laptop. 

Although all presentations have some element of lecture, this presentation will be expected to provide substantial opportunity for the audience to interact with the presenter and each other. This is an opportunity to try new techniques and test ideas you have been hesitant to try in live classroom situations.

All presentations will be videotaped, replayed immediately after the presentation ends and will then be critiqued by the entire breakout group.  The student should perceive this presentation as an opportunity to receive constructive criticism on her/his presentation methodology from peers and experts.

Although the course will contain some lecture, the primary role of the course instructor and assistant instructors will be to facilitate the class discussion and supplement the critique of the presentations. The success of this class will depend on the willingness of students to participate and give open and honest feedback to their peers.   

Course Outline

TOPIC ONE  - ENTIRE GROUP 8:00 AM – 8:25 AM

Introduction

· Student Introductions

· Workshop Objectives

· I like/I hate

PRESENTATIONS IN BREAKOUT SESSIONS 8:30 – 10:00 AM

· STUDENT PRESENTATION ONE

· STUDENT PRESENTATION TWO

· STUDENT PRESENTATION THREE

BREAK  10:10 AM – 10:10 AM

TOPIC TWO – ENTIRE GROUP 10:10 AM – 10:55 PM

Motivation Techniques

· Levels of Motivation

· Motivating the Learner

· Discussion – Classroom Motivational Techniques

PRESENTATIONS IN BREAKOUT SESSIONS 11:00 AM – 12:00 NOON

· STUDENT PRESENTATION FOUR

· STUDENT PRESENTATION FIVE

LUNCH   12:00 PM – 1:00 PM

TOPIC THREE – ENTIRE GROUP 1:00 PM – 1:25 PM

Listening and Communication Skills

· Active Listening

· Questioning techniques

PRESENTATIONS IN BREAKOUT SESSIONS 1:30 – 3:00 PM 

· STUDENT PRESENTATION SIX

· STUDENT PRESENTATION SEVEN

· STUDENT PRESENTATION EIGHT

BREAK   3:00 PM – 3:10 PM

TOPIC FOUR – ENTIRE GROUP 3:10 PM – 3:55 PM

Experience and Problems in the Classroom

· Five Step problem handling process

· Handling a Disappointing Event

· Class Discussion – Experiences – the Good, the Bad and the Ugly

PRESENTATIONS IN BREAKOUT SESSIONS 4:00 – 5:00 PM

· STUDENT PRESENTATION NINE

· STUDENT PRESENTATION TEN

