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FINANCIAL STATUS

= STABILIZED

= BALANCED REVENUE STREAM

* TARGET RATIOS

* CFO UNDERSTANDS THE ISSUES
* THE ECONOMY
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STRATEGIC DIRECTIONS

= COMMITTEE

= RECOMMENDS TO BOD
= METRICS

= FOCUS - VALUE

* FOCUS - QUALITY

= MEMBERSHIP
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GOVERNANCE

* COMMITTEE

* RECOMMENDS TO BOD

= SIGNIFICANT CLEAN-UP

= SYNC QUALIFICATIONS

= REVISE SELECTION PROCESS
* INCREASE DAL MEMBERS
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CHAPTER - ASSOCIATION AGREEMENTS

* THINK PARTNER
* NO EXISTING AGREEMENT
= 270 CHAPTERS
* INTERNATIONAL COMPLETED
* NOT A ONE SIZE FITS ALL
= EXPECTATIONS DEFINED FOR BOTH
* WE ALREADY HAVE SEVERAL MOU’S
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CHAPTER - ASSOCIATION AGREEMENTS

* IMPLEMENTATION NEXT YEAR
= GOAL - TRANSPARENCY
= GOAL - CONSULTATION

Excellence in the New Normal

Best Practices for Global Supply Chain and Operations Management



DISCUSSION OUTLINE

v FINANCIAL STATUS

V MISSION STATEMENT half
v STRATEGIC DIRECTIONS full
Y GOVERNANCE

v CHAPTER - HQ AGREEMENTS half

= LEARNING empty

Excellence in the New Normal
N

Best Practices for Global Supply Chain and Operations Management

LEARNING

* RETHINK THE CONFERENCE

* AD-HOC COMMITTEE FORMED
* INVOLVE VOC

* ALIGN WITH STRATEGIC PLAN
* MANAGE AS A PRODUCT

* LENGTH OF INVOLVEMENT
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