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EXECUTIVE OVERVIEW – APICS JULY 2010 BOD 
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DISCUSSION OUTLINE

CHOICES:CHOICES:CHOICES:CHOICES:
THE STANDARD THE STANDARD THE STANDARD THE STANDARD 
TALKING POINTS  TALKING POINTS  TALKING POINTS  TALKING POINTS  
OROROROR……………………………………………………………………………………....
AN EXECUTIVE 
OVERVIEW WITH Q&A
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DISCUSSION OUTLINE

� FINANCIAL STATUS
� MISSION STATEMENT
� STRATEGIC DIRECTIONS
� GOVERNANCE
� CHAPTER – HQ AGREEMENTS
� LEARNING

FINANCIAL STATUS

� STABILIZEDSTABILIZEDSTABILIZEDSTABILIZED
� BALANCED REVENUE STREAMBALANCED REVENUE STREAMBALANCED REVENUE STREAMBALANCED REVENUE STREAM
� TARGET RATIOSTARGET RATIOSTARGET RATIOSTARGET RATIOS
� CFO UNDERSTANDS THE ISSUESCFO UNDERSTANDS THE ISSUESCFO UNDERSTANDS THE ISSUESCFO UNDERSTANDS THE ISSUES
� THE ECONOMY THE ECONOMY THE ECONOMY THE ECONOMY 
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Core 
Competence

Sub-
Contractors

MISSION STATEMENT

WHICH COMES FIRST WHICH COMES FIRST WHICH COMES FIRST WHICH COMES FIRST ----
OPERATIONS OR OPERATIONS OR OPERATIONS OR OPERATIONS OR 
SUPPLY CHAIN?SUPPLY CHAIN?SUPPLY CHAIN?SUPPLY CHAIN?

DISCUSSION OUTLINE

√√√√ FINANCIAL STATUSFINANCIAL STATUSFINANCIAL STATUSFINANCIAL STATUS
√ MISSION STATEMENTMISSION STATEMENTMISSION STATEMENTMISSION STATEMENT
� STRATEGIC DIRECTIONS
� GOVERNANCEGOVERNANCEGOVERNANCEGOVERNANCE
� CHAPTER CHAPTER CHAPTER CHAPTER –––– HQ AGREEMENTSHQ AGREEMENTSHQ AGREEMENTSHQ AGREEMENTS
� LEARNINGLEARNINGLEARNINGLEARNING
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STRATEGIC DIRECTIONS

� COMMITTEECOMMITTEECOMMITTEECOMMITTEE
� RECOMMENDS TO BODRECOMMENDS TO BODRECOMMENDS TO BODRECOMMENDS TO BOD
� METRICSMETRICSMETRICSMETRICS
� FOCUS FOCUS FOCUS FOCUS –––– VALUEVALUEVALUEVALUE
� FOCUS FOCUS FOCUS FOCUS –––– QUALITYQUALITYQUALITYQUALITY
� MEMBERSHIPMEMBERSHIPMEMBERSHIPMEMBERSHIP

DISCUSSION OUTLINE

√√√√ FINANCIAL STATUSFINANCIAL STATUSFINANCIAL STATUSFINANCIAL STATUS
√ MISSION STATEMENTMISSION STATEMENTMISSION STATEMENTMISSION STATEMENT
√ STRATEGIC DIRECTIONSSTRATEGIC DIRECTIONSSTRATEGIC DIRECTIONSSTRATEGIC DIRECTIONS
� GOVERNANCE

� CHAPTER CHAPTER CHAPTER CHAPTER –––– HQ AGREEMENTSHQ AGREEMENTSHQ AGREEMENTSHQ AGREEMENTS
� LEARNINGLEARNINGLEARNINGLEARNING
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GOVERNANCE

� COMMITTEECOMMITTEECOMMITTEECOMMITTEE
� RECOMMENDS TO BODRECOMMENDS TO BODRECOMMENDS TO BODRECOMMENDS TO BOD
� SIGNIFICANT CLEANSIGNIFICANT CLEANSIGNIFICANT CLEANSIGNIFICANT CLEAN----UPUPUPUP
� SYNC QUALIFICATIONSSYNC QUALIFICATIONSSYNC QUALIFICATIONSSYNC QUALIFICATIONS
� REVISE SELECTION PROCESSREVISE SELECTION PROCESSREVISE SELECTION PROCESSREVISE SELECTION PROCESS
� INCREASE DAL MEMBERSINCREASE DAL MEMBERSINCREASE DAL MEMBERSINCREASE DAL MEMBERS

DISCUSSION OUTLINE

√√√√ FINANCIAL STATUSFINANCIAL STATUSFINANCIAL STATUSFINANCIAL STATUS
√ MISSION STATEMENTMISSION STATEMENTMISSION STATEMENTMISSION STATEMENT
√ STRATEGIC DIRECTIONSSTRATEGIC DIRECTIONSSTRATEGIC DIRECTIONSSTRATEGIC DIRECTIONS
√√√√ GOVERNANCEGOVERNANCEGOVERNANCEGOVERNANCE
� CHAPTER – HQ AGREEMENTS
� LEARNINGLEARNINGLEARNINGLEARNING
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CHAPTER – ASSOCIATION AGREEMENTS

� THINK PARTNERTHINK PARTNERTHINK PARTNERTHINK PARTNER
� NO EXISTING AGREEMENTNO EXISTING AGREEMENTNO EXISTING AGREEMENTNO EXISTING AGREEMENT

� 270 CHAPTERS270 CHAPTERS270 CHAPTERS270 CHAPTERS
� INTERNATIONAL COMPLETEDINTERNATIONAL COMPLETEDINTERNATIONAL COMPLETEDINTERNATIONAL COMPLETED
� NOT A ONE SIZE FITS ALLNOT A ONE SIZE FITS ALLNOT A ONE SIZE FITS ALLNOT A ONE SIZE FITS ALL
� EXPECTATIONS DEFINED FOR BOTHEXPECTATIONS DEFINED FOR BOTHEXPECTATIONS DEFINED FOR BOTHEXPECTATIONS DEFINED FOR BOTH
� WE ALREADY HAVE SEVERAL MOUWE ALREADY HAVE SEVERAL MOUWE ALREADY HAVE SEVERAL MOUWE ALREADY HAVE SEVERAL MOU’’’’SSSS

CHAPTER – ASSOCIATION AGREEMENTS

� IMPLEMENTATION NEXT YEARIMPLEMENTATION NEXT YEARIMPLEMENTATION NEXT YEARIMPLEMENTATION NEXT YEAR
� GOAL GOAL GOAL GOAL –––– TRANSPARENCYTRANSPARENCYTRANSPARENCYTRANSPARENCY
� GOAL GOAL GOAL GOAL ---- CONSULTATIONCONSULTATIONCONSULTATIONCONSULTATION
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DISCUSSION OUTLINE

√√√√ FINANCIAL STATUSFINANCIAL STATUSFINANCIAL STATUSFINANCIAL STATUS
√ MISSION STATEMENTMISSION STATEMENTMISSION STATEMENTMISSION STATEMENT
√ STRATEGIC DIRECTIONSSTRATEGIC DIRECTIONSSTRATEGIC DIRECTIONSSTRATEGIC DIRECTIONS
√√√√ GOVERNANCEGOVERNANCEGOVERNANCEGOVERNANCE
√√√√ CHAPTER CHAPTER CHAPTER CHAPTER –––– HQ AGREEMENTSHQ AGREEMENTSHQ AGREEMENTSHQ AGREEMENTS
� LEARNING

LEARNING

� RETHINK THE CONFERENCERETHINK THE CONFERENCERETHINK THE CONFERENCERETHINK THE CONFERENCE
� ADADADAD----HOC COMMITTEE FORMEDHOC COMMITTEE FORMEDHOC COMMITTEE FORMEDHOC COMMITTEE FORMED
� INVOLVE VOCINVOLVE VOCINVOLVE VOCINVOLVE VOC
� ALIGN WITH STRATEGIC PLANALIGN WITH STRATEGIC PLANALIGN WITH STRATEGIC PLANALIGN WITH STRATEGIC PLAN
� MANAGE AS A PRODUCTMANAGE AS A PRODUCTMANAGE AS A PRODUCTMANAGE AS A PRODUCT
� LENGTH OF INVOLVEMENTLENGTH OF INVOLVEMENTLENGTH OF INVOLVEMENTLENGTH OF INVOLVEMENT
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DISCUSSION OUTLINE
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